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Group profit and loss account 


for the year ended 31 st March 1983 


1487-4 


Turnover 


(1063-0) 


(947-8) 


Cost of sales 


539-6 


Gross profit 

Selling, distribution and branch costs 
Research and development costs 
Administrative expenses 
Surplus on disposal of retail properties 
Other operating income—royalties 
Share of profit of related companies 


(428-7) 

(164) 

(474) 


(383-3) 


Trading profit 

Interest receivable 


Interest payable 


120-2 


Profit on ordinary activities before taxation 

Taxation on profit on ordinary activities 


(30-9) 


Profit on ordinary activities after taxation 

Attributable to minority interests 


it § 




Profit for the financial year attributable 
to shareholders 


(30-8) 


Earnings per share before taxation 
Earnings per share after taxation 


1982 comparative figures have been adjusted to eliminate gains and losses arising from 
the translation of overseas net current assets which are now dealt with through reserves. 














Balance sheets 

31st March 1983 


Fixed assets 


Current assets 


Debtors 


Net current i 


Called up share capital 
Share premium account 
Revaluation reserve 


P. T. MAIN 
P.H. COURTNEY 


Approved by the I 












Source and application of funds 


Group trading: 

Profit on ordinary activities before i 
Share of profit of related companit 


Distributions from related compa 
Depreciation less net surplus on 
disposal of tangible fixed asset 
Proceeds on disposal of tangible 


Extraordinary loss 


Issue of ordinary shares 


Application 
Capital expenditure 
Investments: 
Related companies 
Subsidiaries 


Working capital: 
(Decreasel/increase in stocks 

Increase in creditors falling due 
within one year 


falling due after more than one year 
Repayment of debenture loans 
Dividends paid 
Taxation paid 
Other items 


Increase/fdecreaae) in net cash resources: 


Investment in new subsidiaries comprises tangible fixed assets £7 -1 m, goodwill £15-2rn 
and net working capital £3-2m, less transfer from related company £8'1 m. 

Exchange differences on translation of overseas opening net current assets have been .. 
excluded from applications as they do not represent movements of funds. 
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mi I Current cost statements 

’ \ !l ' . 31st March 1983 


Group profit and loss account 
Turnover 

Trading profit on 
historical cost basis 
Currant cost adjustments: 
Depreciation and net surplus on 
disposal of fixed assets 
Cost of sales 
Monetary working capital 
Related companies 


1487.4 


(329) 

(124) 


(39-2) 


Trading profit 
Gearing adjustment 
Interest receivable 
Interest payable 

Profit on ordinary activities 
before taxation 
Taxation on profit on 
ordinary activities 


Attributable to minority interests 
Extraordinary loss net of taxation 
benefit 


Profit for the financial year 
attributable to Bhareholders 
Dividends 

Profit retained, dealt with 
In general reserve 

Earnings per share before taxation 
Earnings per share after taxation 


Group baianca sheet 
Capital and receives: 
Called up share capital 
Current cost reserve 
General reserve 


377-2 


Minority Interests 


1059-4 


1060-7 


Fixed assets 
Tangible assets 
Investments 
Stocks 

Monetary working capital 
Other net current liabilities 
Creditors: amounts falling due 
after more than one year 


313-3 

.(1.23-1) 


1059-4 


1050:7 
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Group highlights 


ended 31st March 1983 


% chance < 


£16700m 
£ 2927m 
£14789m 


Turnover 


■Industrial Division 


Trading profit 
Industrial Division 
Retail Division 

Profit on ordinary activities 
before taxation 


Profit for the financial year attributable 
to shareholders 

Earnings per share before taxation 
Earnings pdr share after taxation 
Dividends to shareholders 
Retained in the business 
Capital expenditure 


■Including sales to Retail Division. 


i the new format required by the Companie 


)■ 























































Review of the year Retail Division 


Divisional Board 

H. J. Hann, Managing Director (Chairman) 
K. Ackroyd, F.P.S. 

J. W. Berry 
D. Cargill 

P. L M. Davies, M.P.S. 

A, B. Mclnnes, M.P.S. 

Divisional Results 


UK trading 

Profit on property sales 

Total UK 
Oversees 


with an increased trend of overall 
consumer spending. Our breadth bf 
brand selection, customer service apd’ 
pleasurable shopping environment 
give us unique appeal in these areas 
and our own Boots brand toiletries and 
leading N°7 and 17 cosmetics go 
from strength to strength. ■< 

We are increasing our Investment in' 
projects designed to reduce the cost of 
distribution. The new warehouse, 
which has been completed ahead of 
schedule at a cost of nearly 
£ 10 million, and which has storage 
capacity for 30,000 pallets, will enable 
us to vacate a number of old and .... 
unsuitable leasehold buildings. At the 
same time we are developing a system 
which, by the creation of regional stock 
rooms, will improve the handling of 
goods in branches! These projects are 
a charge against profits in the short 
term but will be very beneficial in the 
future. 


Progress has been made in the • 
management of stocks; sales growth 
has been achieved whilst stock levels 
have been reduced in both value and . 
physical volume. . 

During the year we have introduced a :V 
new supervisory staff structure into the ■ 
branches; this is working well and will 
help to improve the standard of service 
to customers. Staff productivity has v 
again improved by 6% making 18% 
over the last three years. In the main, 
staff numbers have been reduced by 
normal leavings and redeployment. 


United Kingdom 
The expectation was that the year 
would see an economic recovery but in 
the event the first hesitant signs did 
not appear until the later months. 

Boots The Chemists increased sales by 
9-3%, of which 4% was real growth, 
and trading profits wera up by 1 C73%. 
Timothy Whites sales improved by 
7'0% and it again made asmall profit. 

Merchandise development has 
continued unabated. Our range of 
Boots Aids successfully launched last 
year has been extended to provide for 
a wider spectrum of personal 
disabilities and we have launched the 
Hoots Second Nature range of dietary 
supplements and natural high fibre 
foods with gratifying results. Ranges 
like these complement our 
pharmaceutical service, which 
continues to dispense over V million 
prescriptions per week and forms a 
crucially important part of our 
business. • 

Price competition remains intense but 
we have achieved increased gross 
profit in many of our traditional 
markets despite some small erosion of, 
margin. Indeed in the highly 
competitive photographic processing 
area we have maintained our margin 
and increased our market share. 
Cosmetics and toiletries markets have 
been generally depressed, continuing 
the absence of any real growth over 
recent years, but there is some 
evidence that this picture may improve 








However, in the yeer ahead the skills will be fully employed in dealing increase market share. There are now 

transfer of houseware business from with the considerable task of closing signs of an up-turn in the Canadian 

Timothy Whites to Boots The Chemists Timothy Whites and transferring the economy and we look for improved 

will inevitably lead to some business into Boots Cookshops. We trading conditions in the second half of 

redundancies although every effort will are developing an appropriate in-store the year, 

be made to redeploy as many staff as treatment for these new shops-within- 

possible. a-shop and a similar approach will be Sales in the New Zealand company 

carried forward to other parts of our increased by 22% and there was a 
Following our strategy review we have business. further marked improvement in profit, 

decided that It no longer makes sense 

for the company to operate two retail Overseas In France, our five Sephora shops In 

chains in the houseware business. In 1982 was a year of extraordinary the Paris region produced real growth 

recent years Timothy Whites has economic stress for Canada as the of 10%. This continued progress in a 

developed an attractive shop deepening recession reduced hostile economic environment has 

environment and merchandise range industrial output and severely curtailed encouraged us to embark on a further 

but, though popular with customers, demand for raw materials, resulting in limited expansion of the chain, starting 

this has not produced an adequate a decline in GNP of nearly 5%. Real with three shops in provincial cities 

return on capital. However, recent incomes fell and unemployment in 1983. 

experience where Timothy Whites reached record levels. Against this 

concessions have been opened in background we achieved a creditable 

branches of Boots The Chemists increase in retail sales of 12% with 

indicates that the combination of the dispensing particularly strong. 

Timothy Whites format with Boots 

customer flow can be very successful. In profit terms, however, the recession 
Over the next two years, therefore, hit us hard and we had both to accept 
Timothy Whites will close and Boots lower margins and also to absorb high 
Cookshops will open in the 130 larger increases in wage rates and other 
branches of Boots The Chemists. costs. It is disappointing to report that 

we made a loss in a year in which we 

Much attention this year has been had hoped to make a mode3t profit, 
given to shortening the timescales although the Eastern operation 

involved in planning and fitting out achieved the break-even point, 

new shops. These faster programmes, 

besides being more cost effective, The strategy of closing unproductive 
reduce the period during which trading stores and acquiring profitable existing 
is disrupted and this is appreciated by businesses in better locations will 
customers end staff alike. These new continue, as will policies designed to 












Review of the year Industrial Division 


R. N. Gunn, Managing Director (Chairmen) 
E. E. Cliffs, D.Phil., F.I.BIol.. F.R.S.C. 

A. H. Hawksworth 

S. A. B. Kipping 

B. Lessel, Ph.D.. F.I.Biol. 


T, G. Richardson 
K.T. Robinson 
J, H. Wilson 
I. A. Havvtln, Secretary 


Share of profit of related companies 


Economic conditions during tho year 
remained difficult in many of the 
countries In which wa trade and, in the 
circumstances, the results for the 
division were good. Total sales 
Increased by 11 -3% but, after 
adjusting for a change in the treatment 
of certain ranges previously bought-in 
for the Retail Division, the comparative 
sales increase was 19-3%. Divisional 
profit, including our share of our 
agrochemical related company, FBC, 
increased by 17-2%. 

Once again, the growing importance of 
our International business was 
demonstrated by an increase in the 
third party sales of our overseas 
subsidiaries of 48-1%. Profits 
increased by 88 >6% (70% at 
comparable exchange rates), 

Research and Development 
The statement by the chairman refers 
to the major building programme for 
pharmaceutical research and 
development and the official opening 
of the Consumer Products 
development building. 

Since its introduction as an 
antirheumatic product in 1969, Brufen 
has been available only on a doctor's 
prescription. The Committee on Safety 
of Medicines In the UK has recently 
announced its recommendation that 
tho active Ingredient, ibuprofon, 
discovered and developed in our 
laboratories, should be approved for 
sale over-the-counter, Brufen will 
remain an important prescription 
medicine and we believe that it will 
continue to be widely prescribed for 
rheumatic diseases and the relief of 
pain. Ibuprofen has an excellent safety 
record and we welcome its proposed 
change of status which will enable 


new over-the-counter products to be 
introduced for the relief of a wide 
range of painful conditions such as 
headache, symptoms of colds and flu, 
backache and period pain. 
Manufacturing 

The lack of growth in the UK economy 
and the very competitive industrial 
situation have put pressure on 
margins, but continuing improvements , 
in productivity have helped to keep 
costs down. Investment and 
development in areas of high 
technology, including the application 
of microprocessors, are contributing 
and we are well placed to take 
advantage of the anticipated upturn in 
business activity.., 

The new flurbiprofen plant at 
Cramlington is currently being 
commissioned. It uses advanced 
computerised plant control technology 
which has been developed within the 
company. Flurbiprofen is the active 
ingredient in Froben, our other 
antirheumatic product. 

Overseas, much effort has been 
applied to the Improvement of our ,, 
existing facilities and new factories or 
extensions in a number of countries 
are being planned to meet the 
increasing volume of business, 
Pharmaceuticals 

The year showed a sales increase of. 
30-7%. This derives mainly from 
overseas growth, especially in the 
USA, and prescription products in the 
UK. The figure includes seven months' 
sales by our Spanish company, which 
became a wholly-owned subsidiary in 
May, 1982. 

In the UK, our major prescription 
products, Brufen, Froben and 








Prothiaden, showed growth in a 
particularly competitive market. During 
the year, we introduced a higher 
strength 600 mg Brufen tablet and a 
licensed product, Gastrozepir, for the 
treatment of gastric ulcer. The volume 
of business of Boots Hospital Products 
showed only modest gains and was 
affected by the prolonged National 
Health Service industrial dispute. 
However, the acceptance of our 
products is generally reassuring and 
demand has now improved. 

Overseas subsidiaries continued to 
increase their share of our 
pharmaceutical business anJ sales 
grew by 69 8%. In the USA, Boots 
Pharmaceuticals. Inc. had another 

V , Sar Wi,h a sales 9 ain 
86% in local currency and now has the 
largest sales and profits of any of our 
overseas subsidiaries. The main 
contributor to this result was Rufen, 
our brand of ibuprofen in the USA 
In February, 1983, Boots 
Pharmaceuticals, Inc. launched 
Zorprin, a new sustained-release form 
of aspirin; early sales are encouraging. 

In Europe, our companies had another 
good year with the main increases in 
sales coming from France. Italy, Spain 
? ndlr0,and - , ln Holland, our company 
had a difficult year, due to changes in 
the regulations for reimbursement of 
pharmaceutical products. 

“fir 8,0 . th i, rd P arties declined, i 
mainly as a result of reduced orders for i 
ibuprofen from our licensee in the i 


USA. Export sales to the Middle East 
3 declined, as did those to Europe, 
following the expiry of our patent on 
Brufen, but there were good sales to 
teste,-n Europe and sales to our 
licensee in Japan increased. 
Consumer Products 
me increased priority given to our 
consumer product business has 
S°"‘'" uad show encouraging results 
during the year. After adjusting for the 
change of accounting for bought-in 
hnes, total sales, including the sale of 
Boots Own Brands to the Retail 
Division, increased by 12-1%. Sales by 
our overseas subsidiaries increased by 
26-6/6 and Crookes and Optrex 
products by 22 -4%. 

We are determined to expand our 
consumer product business 
substantially in the years ahead and 
' haacq,,ls i , i on of Optrex in February, 

13B3, with its important brand names 
of Optrex, Farr,el and Virol, will help to 
achieve this aim. 

During the year, Crookes Products has 
£°'I®° l ' da * 8d 'ts position. Sweetex and 
Straps Is have strengthened their 
brand leadership; Crunch n' Slim has 
continued to hold a high share of the 
summers meal replacement market 
and Complete Care hand and nail 
Thl a „T has 0XC00ded our expectations. 
These successes in the UK have given 
us a nudeus of products with which to 
continue our expansion overseas and, 
since the last report. Crunch n' Slim 
and Complete Care have been 


launched in some European markets. 
Elsewhere, good progress was made 
in Nigeria, Kenya, India. PuKistan. 
Thailand, Singapore and Malaysia, but 
our Australian company had a 
disappointing year, despite the 
rang| SSfUl l8Unch o(tha N ° 7 cosrT >etic 

The manufacture and sale of Boots 
s Own Brands to the Retail Division 
remains a very important part of our 
total consumer products business. A 
comporative sales growth of 9-9% was 
achieved. Cost inflation was held 
’ oelow 5% and this, together with a 
favourable sales mix, resulted in a 
satisfactory profit performance. 
Agrochemicals 

In December, 1980, we merged our 
agrochemical business with that of 
Hsons by the formation of FBC 
Holdings Ltd. which we now own 
jointly. The benefits of the merger are 
now bemg clearly seen. Cost savings 
have been achieved and the stronger 
nm^h"5 nal P ras . 6ncB lad to sales 
growth, despite difficult trading 
conditions in some countries. The 
,hl^l fun § i £ ide , Sportak, launched in 

the UK and France in 1981, made 

excellent progress and has 
considerable future potential. 

Profit during the year Increased very 
PyhstantiaMy, albeit from a small base, 
is a continuing negative 
° C D/? nd 11 wil1 bB som0 ’'roe yet 
before FBC produces an acceptable 
return on capital employed. 








Directors' report 


The directors ot The Boots Company PLC 
present their nlnoty-fifth annual 
report to shareholders, together with 

Group results 

The group profit and loss ancouni for 
the year ended 31st March 1983 
(with 1982 comparisons) Includes 
the following details: 


Trading profit 141*3 11 

Profit on ordinary 
activities before 

taxation 140*1 12 

Profit for the financial 
year attributable to 
shareholders 8P;3 8 

Further details are shown in the 
profit and loss account on page 12. 


Appropriations 

The directors recommend the payment of 
a final dividend ot60p per share 
which, when added to the interim dividend 
of 3*6p already paid, makes a total 
dividend for the vear of 9 ■ bp par share, 

The pp/ment of these dividends requires 
£34*6m(19B2 £30'8m), leaving :64-8m 
(1982 £66'4m) retained In the business. 


Principal activities 

The principal activities of tha group are 
the retailing ot chemist apd other 
merchandise and the research, 
manufacturing and marketing of 
pharmaceuticals and consumer proauctn 
throughout the world. A review ol these 
activities Is shown on pages 6 to 9. 

The rosearch, manufacturing and 

Share capital v 

As special buslnoss at the annual general 

meeting resolutions will be proposed:. 

1. to Increase the authorised share capital 
of the company and to authorise a 
capitalisation Issue on the basis of one 
new ordinary share of 25p for every 
ordinary share of 26p held by members 
on 17th Juno 1983, 


Continuing their policy of reducing the . 
disparity between the interim and final 
dividends, and following the proposed , 
capitalisation Issue, the directors intend to 
Increase the rate of interim dividend to be 
paid in January 1984 to 2*0p per share 
(1*7Bp equivalent In 1983). This should 
not be taken as an indication of Intention ; ’ 
regarding the total payment for the year. 

marketing of agrochemicals worldwide 
Is undertaken by FBC Holdings Ltd., a 
related company Jointly owned with ’ 
Fisonspic. 

During the year the group acquired the 
remaining 60% equity in Laboratories 
Liado SA, and also acquired the whole 
of the eculty of Optrex Ltd. 


2. to authorise tne directors until the 

1984 annual general meeting to allot 
relevant securities as provided by 
section 14 of the Companies Act, •' 
1980 end, ■ 

3. to dlsappty the provisions of section 17 

of that Act to a limited extent for the; 
sameperiod. ; . , 

Details are set out |n the accompanying 
letter to shareholders, 


Fixed assets 

The UK retail trading properties were 
valued by the directors at 1 st January 
1981, based on detailed assessments 
prepared by the company's qualified valuers 
These properties, representing approximately 
70% of the net book value of the group's 

Current cost accounts 
A statement of group profit prepared 
under the current cost accounting 
convention, based oh SSAP16, is shown 
on page 26. On this basis group profit 


total property portfolio, were valued at 
open market value at more than C300m , 
over historical net book yalue.' 

This valuation has not been incorporated 
in the accounts. Details of fixed assets 
ere shown in note 10 on page 18. • , 


before taxation Is £98* 1m, , 

(1982 £81 *7m). The profit after Ration 
attributable to the shareholders is £46*2m 
(1982 £47*7m). 







Employment pollclee 

The company Involves staff In the 
decision-making process—through 
management, through a comprehensive 
structure of staff councils and with trade 
unions where they represent staff. Regular 
communications meetings are held with 
representatives of staff at all levels to 
explain the financial and economic factors 
affecting the company and these and other 
business matters are reported in Boots 
News, a company newspaper with ten 
editions each year sent to employees 
throughout the world. In the UK the 
company encourages staff to be involved 
in the company's performance through a 
bonus scheme and a linked employee 
share scheme related to UK profits and 
also through an employees’ share option 
scheme linked to save-as-you-earn savings 
contracts. 

The company recognises its social and 
statutory duty to employ disabled persons 
and does all that is practicable to meet this 
responsibility. It Is the company's policy to 
consider applications for employment from 
disabled persons (whether registered 
disabled or not) in the light of their 
aptitudes and abilities and the needs of the 
job. 

Where an employee becomes disabled, 
normally he or she continues in the same 
job. If, for medical reasons, this Is not 
practicable, or is not sensible from the 
Individual's point of view, every effort Is 

made to find alternative employment 
with the company and appropriate training 
given. 

The company's aim on training and 
promotion is to fit the qualifications and 
potential of each member of staff to the 
appropriate job and career. This policy Is 
applied to disabled persons. . 7 / 

Charitable donations 

Donations for charitable and educational 
purposes in the UK for the year were 
£363,000(1982 £316,000!. 

There were no political payments. 

Directors 

Mr. D. A. G. Sarre retires by rotation 

In accordance with article 100 and offers 
himsolf for re-election. 

Mr. M. J. Verey, having attained the age 
of 70 years, will vacate his office as a 
( director at tha conclusion of the annual 
' general meeting and does not offer 
himself for re-olection, 

No director had any Interest, either during 
or at the end of the financial year In any 
contract which was significant in relation 
to the group business. 

Details of the interests of the 
directors and their families I't The shore 
capital of the company are shownln 
note 24 on page 24. ' 

Shareholders 

Shareholders 

Shareholdings range Number % 

1-600 34,614 37-4 

601 -1,000 23,930 26-0 

1,001-10,000 31,833 34-6 

10,001-100,000 1.473 1-6 

100,001-1,000,000 279 -3 

Over 1,000,000 67 -1 

92,086 

The directors ore not aware that any 
percon held a beneficial Interest In 6% or , 
more of tha siiere capital of '.he company 
at 26th May 1983. The largest . 

shareholding (by an Insurance company) 
was under 3%. 

National Westminster Bank PLC hold In 
trust under the Boots staff share 
ownership scheme 462,336 shares for 
2,814 employees. ft. 

Compony status 

The close company provisions of the 
Income and Corporation Taxes Act 1970 

do not apply to this company. 

Auditors 

It is proposed to re-appoint Messrs. 

Peat, Marwick, Mitchell & Co., as auditors 
and resolutions to re-appoint them and to 

authorise the directors to fix their 
remuneration will be proposed at the 
annual general meeting. 


By order of the board 
D. N. Edrnundson, Secretary, 
26th May 1983. 








Group profit and loss account 

for the year ended 31st March 1983 



Notes 

1983 

Cm 

1982 

Cm 

Turnover 

2 

16T0-0 

1487-4 

Cost of sales 


(10630) 

(847-8) 

Gross profit 


607-0 

639-8 

Selling, distribution and branch costs 


(428-7) 

(383-3) 

Research and development costa 


(164) 

(14-6) 

Administrative expenses 


(474) 

(41-3) 

Surplus on disposal of retell properties 


14-8 

9-2 

Other operating Income—royalties 


8-8 

7-0 

Share of profit of related companies 


3-6 

2-6 

Trading profit 


141-3 

118-2 

Interest receivable 

3 

3-7 

3-8 

Interest payable 

4 

(49) 

(2-8) 

Profit on ordinary activities before taxation 


140-1 

120-2 

Taxation on profit on ordinary activities 

5 

(46-9) 

(30-9) 

Profit on ordinary activities after taxation 


932 

89-3 

Attributable to minority Interests 


(-7) 

(-8) 



92-8 

88-8 

Extraordinary loss net ol taxation benefit 

8 

(3-2) 

(2-6) 

Profit for the financial year attributable 




to shareholders 

7 

89-3 

88-2 

Dividends 

8 

(348) 

(30-8) 

Profit retained 


848 

66-4 

Eamlnge per shere before taxation 

9 

38-2p 

32-8p 

Earnings per share after taxation 

9 

2B-6p 

24-Bp 


1982 comparative figures have been adjusted to eliminate gains and losses arising from 
the translation of overseas net current assets which are now dealt with through reserves. 







Balance sheets 

31st March 1983 

Group Parent 

1983 1 1982 1983 1 1982 

Notes £m | Em £m | Em 

Fixed assets 

Tangible assets 10 431-9 

Investments 11 49-3 

481-2 

Current assets 

Stocks 12 307-8 

Debtors 13 107-5 

Investments 14 46-5 

Cash at bank and in hand 4-7 

466-5 

Creditors: amounts falling due 

within one year 15 (298-1) 

Net current assets 168-4 

Total assets less current liabilities 649-6 

Creditors: amounts falling due 

after more than one year 16 (11-6) 

Net assets 638-0 

397 6 119-2 99-0 

63-0 131-4 113-8 

4506 250-6 212-8 

310-3 123-8 134-0 

99-2 297-1 300-9 

9-9 25-6 -5 

3-5 -3 -6 

422-9 446-8 436-9 

(272-3) (237-6) (228-7) 

160-6 209-2 207-2 

601-2 459-8 420-0 

(13-2) (22-3) (10-2) 

588-0 437-5 409-8 

Capital and reserves 

Called up share capital 17 90-8 

Share premium account 18 11-3 

Revaluation resen/e 18 9-9 

Profit and loss account 18 523-5 

635-5 

Minority interests 2-5 

90-7 90-8 90-7 

10,5 11-3 10-5 

10-4 — — 

474-5 336-4 308-6 

586-1 437-6 409-8 

1-9 — — 

638-0 

p[ H. COURTNEY 1 DireC '° rS 

588-0 437-5 409-8 

























Notes relating to the accounts 


Basis of accounting 

The accounts have been prepared under alternative accoui 
Schedule to the Companies Act. 1948, being prepared un< 
convention adjusted by the revaluations of certain propertii 
separate profit and loss account for the parent company hr 
accordance with section 149 of the Companies Act. 1948. 


The accounts combine the results of the company and its subsidiaries and related 
companies for the period of, and to the extent of, group ownership, after 
eliminating intra-group transactions. The excess of cost of investments in subsidiaries 
over the book value of net assets acquired has been written off to reserves. Related 
companios are those companies in which the group has an equity interest of between 
twenty percent and fifty percent and over whose policies the group is able to exercise a 
significant degree of influence. The proportion of profits attributable to the group of thosi 
companies for the relevant accounting periods is included in the group profit and loss 
account and dividends received from them are. therefore, excluded from investment 

In the group balance sheet related companies are shown at th? group's share of net 
assets adjusted for goodwill or discount on acquisition. 

The accounts of all UK subsidierios are made up to 31 st March 1983, the accounts of 
related companies and overseas subsidiaries are made up to 31 st December 1982 as 
adjusted for any abnormal transactions in the intervening period, in order to facilitate 
early presentation of group accounts. 


ites of exchange 

ruling at the end of the financial year. Exchange differences arising on the translation of 
overseas companies' opening net assets into sterling at year end rates of exchange are 
dealt with through reserves. 

Exchange gains or losses arising on settlement or translation at year end rate of 
exchange of external monetary assets and liabilities are included in trading profit. 
Overseas investments are stated at the rates of exchange in force at the date the 
investment was made. 

This is a change from the accounting policy adopted in previous years to conform with 
Statement of Standard Accounting Practice No. 20. Comparative figures have been 
restated on the new basis. 

Depreciation 

Depreciation is calculated to write off asset; by equal instalments during their oxpectec 
normal lives. The maximum life assumed for buildings is eighty years, and the lives 
assumed for fixtures and plantvary between three and twenty years. No depreciation is 
calculated on freehold land and assets in course of construction. 


Stock is valued at ti 
cost of goods, direc 
based on normal at 


lower of cost and net realisable value. Cost comprises purcl 
labour and those overheads related to manufacture and disti 
vity levels. 


Research and development 

Expenditure, othei than on buildings and plant, is charged against profits in th 
which it is incurred. 

Pension funding 

The company and its UK subsidiaries operate a pension scheme under which 
contributions by employees and by the companies are held in a trustee admin 
fund separated from the companies' finances. Actuarial valuations of the fund 
conducted at three-year intervals and include a review of contributions. 
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Notes relating to title accounts 


Land and buildings 


Fixtures 
fittings 
tools and 
equipment 
£m 

Payments on 
account and 
assets in 
course of 
construction 
£m 

Total 

£m 

Freaholo 

property 

£m 

Long 

leaseholt 

£m 

Short 

l»asehold 

£m 

Plant and 
machinery 
£m 

10. Tangible fixed assets 
(a) Group 

Cost or valuation 

At 31st March 1982 162-7 

Capital expenditure 7.5 

Subsidiaries acquired 6-‘ 

Disposals (3.5 

Transfers yg.f 

Currency adjustments ,£ 

32-0 

•8 

M 

(1-4 

38-2 

1-2 

(-6 

1-4 

■6 

68-7 

5-9 

3- 6 
(3-1 

4- 0 
•6 

189-3 

11- 4 
.. -8 

(3-8 

12- 4 
1-9 

41-6 

31-5 

136-8 

622-5 

68-Q 

10-0 

(11-1) 

3-8 

At 31st March 1983 192-0 

31-4 

40-9 

69-7 

212-0 

37-2 

683-2 

Cost 169 . 4 

Independent valuation 1968 9.7 

1959 .1 

1966 ,22-8 

Directors'valuation 1971 _ 

26-7 

•5 

31 

38-4 

•3 

2-2 

69-7 

212-0 

37-2 

643-4 

9-7 
• 9 

28-1 

192-0 

31 -4 

40-9 

69-7 

212-0 

37-2 

. ' 683-2 

Depreciation 

At 31st March 1992 21.2 

Depreciation for year 3-0 

Subsidiaries acquired .7 

Disposals 1 , (.51 

Transfers 

Currency adjustments -2 

3-8 

•6 

(1) 

9-0 

1-7 

(-3) 

•2 

24-3 

6-6 

1-9 

(2-1) 

•2 

66-6 

16-9 

•3 

(2-7) 

■8 

111 III 

124-9 
■. 27-7 

2-9 

(6-6) 

1-4 

At 31st March 1983 24-7 

4-2 

10-6 

29-9 

81-9 

■ V _ 

161-3 

Net book value at 

31st March 1983 167-3 

27-2 

30-3 

39-8 

130-1 

37-2 

431 -9 ■ 

.(b) Parent, 

Coat or valuation 

At 31st March ,1982 31-8 

Capital expenditure 4-6 

Disposals (-1) 

■ Transfers ; 5.9 

2-9 

•2 

1-0 

•1 

61-1 

4-0 

(2-6) 

3-9 

36-9 

6-8 

(•8) 

1-6 

21 -8 
16-2 

(11-3) 

144-6 

29-9 

(3-3) 

At 31st March 1983 42-1 

3-1 

1-1 

66-4 

42-7 

26-7 

171-1 

Cost 32-4 

Independent valuation 1968 9.7 

Directors'valuation 1971 _ 

2-0 

r 

66-4 

42-7 

26-7 

160-3 

9-7 

1-1 

42-T 

3-1 

1.1 

f 4 

42-7 

25-7 

171-1 

Depreciation 

At3.1st.March.1962 9.7 

Depreciation for year 1-1 

Disposals Jj _ 

■4 

•2 

i r 

20-8 

4-3 

(1-9) 

14-4 

3-1 

(-3) 

- 

46-6 

8-6 

(2-2) 

At 31st March 1983 1: 10-8 

■6 

•2 

23-2 

17-2 

_ 

51 -9 

Net book value at 

31st March 1983 31-3 

2-6 

•9 

33-2 

26-5 

26-7 

119-2 


Land included in book value of freehold property is £44-9m for the group and £1 -9m for the parent. 

Leases with more than BO years unexpired are treated as long leases. 

March 1983 is C4206m »982 £386-8m)for the 


is 















Related 

companies 


Share of net assets 
Goodwill on acquisition 
Discount on acquisition 


At 31st March 1983 


53.5 
3-9 , 
(B-4) 


52.0 

(8-1)1 


The cost of Investments In related companies is £41-0m (1982 £50.2m). 


63.0 

(8*1) 



The list of principal companies shown on page 25 forms part of this note. 

The listed investment is in Kaken Pharmaceutical Co. Ltd. Incorporated in Japan and the 
£5 6m) 8 ° n thS Tokvo Stock Exchan S e at 31 st March 1983 was £9-4m (1982 













Notes relating to the accounts 



12. Stocks 
Manufacturing: 

Raw materials 
Work in progress 
Finished goods 

Retailing 

13. Debtors 

Falling due within one year: 

Trade debtors 

Amounts owed by group companies 
Amounts owed by related companies 
Other debtors 

Prepayments and accrued Income 


Debtors falling due after more 
than one year: 

Deferred taxation recoverable: 
Advance corporation tax 
Short term timing differences 
Other debtors 

Prepayments and accrued Income 


15. Creditors: amounts falling due 
within one year: 

Debenture loans 
Bank loans and overdrafts 
Trade creditors 
Due to group companies 
Due to related companies 
Bills of exchange 
Corporation tax 

Taxation and social security (including 
value added tax and other sales taxes) 
Other creditors 
Accruals 

Proposed dividend 

An analysis of debenture loans is as follows: 
Secured loans: 

3i% stock 1982 
8|% stock 1978/82 
Unsecured loans: 

6% stock 1978/83 


?, V on d /^f2 f c . 9rlain subsfdiariBS amounting to £0.9m at 31st December 1982 
(19ST£0*7m) were secured on the assets of these subsidiaries. 















Group 

1 Parent 

1983 

£m 

1982 

Cm 

1983 

Cm 

1982 

£m 

16. Creditors: amounts falling due 
after more than one year: 

Debenture loans 

Due to group companies 

Other creditors 

80 

36 

10.0 

32 

78 

14-6 

77 

2.6 

ii-eu 

132 

223 

10-2 

An analysis of debenture loans, 
repayable at par. Is as follows: 

Unsecured loans: 

6|% stock 1983/88 

7j% stock 1988/93 

8% stock 1986/91 

6J% convertible US dollar bonds 1993 
Foreign currency 

67 

Z1 

-2 

'8 

6-7 

1 '3 
2.0 
■2 

67 

ii 

57 

■" 12 0 

8-oj 

100 

70 

;7-7.;; : 


The Qi% stock 1983/88 and the B% stock 1986/91 outstanding at 31st March last year 
were repaid before maturity on 30th March 1983 at par and £ 106 per cent respectively 
as a consequence of the rationalisation plans for UK houseware retailing announced In 



1983 

1982 


Cm 

Cm 

17. Share capital: 

Ordinary shares of 25p each: 



Authorised 

Issued qnd fully paid 

1000 

908 

100.0 

807 


market price from an existing cash bonus. At 31st March 1983 462,336 shares were 
held in trust for 2.814 employees. 

Under a savings-related share scheme options may be granted enabling employees with 
over five years'service to subscribe for ordinary shares at approximately 90% of market 
p 8 Maroh 1983 options exercisable from 1986 to 1989 at between 173p 

and 200p per share are outstanding in respect of 385.622 shares. 

A maximum of 40m ordinary shares Is available for these schemes. 

Un j e8rlier 8hare schems options exercisabie from 1983 to 1987 at between 171p 
and 224p per share are outstanding at 31st March 1983 In respect of 499,164 ordinary 
shares. The option holders of 201,349 of these shares have the right to exercise an 
alternative option under the January 1981 scheme in respect of 246,118 shams. 

The convertible US dollar bonds may be converted into ordinary shares of the company at 
a fixed price of 216p until 1993, A full exercise of remaining conversion rights would 
require the issue of approximately 778,000 shares. 

Details of ordinary shares allotted during the year are as follows: 


Profit 

1 sharing I Option I US dollar 
scheme schemes 


Number of 26p shares allotted 



mam 


Slit 


Consideration 
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Notes relating to 
current cost statements 


1. Accounting policies 

Accounting policies used in the current 
cost statements are unchanged from 

those stated on pages 15 and 16 except 
as set out below. 

Depreciation and surplus on disposal of 
fixed assets 

Tha adjustment represents the additional 
charge against profits as a result of 
depreciating and recalculating surplus 
on disposal of fixed assets on estimated 
current cost rather than on historical 

cost. It has been calculated using the 
appropriate retail and industrial indices, 
prepared by the Central Statistical Ohice. 
Asset lives have not been reassessed. 

Cost of sales 

The adjustment represents the difference 
between the historical manufacturing or 
purchase cost and the estimated 

current cost of goods at the date of 
sale as derived from the group’s costing 
systems. 

Monetary working capital 

The adjustment allows for the effect of 
price changes on the monetary working 
capital needed to support operating 
capability. 

' Monetary working capital is negative 
and comprises creditors less the 
aggregate of debtors and cash floats. 

Gearing adjustment 

This reduces the depreciation, cost of 
sales and monetary working capital 
adjustments by the proportion of 

finance provided other than as 
shareholders' funds calculated on a 

Valuation of assets 

Land has been revalued by the directors 
with assistance from the company's internal 
qualified valuers. Other fixed assets and 
stock have been revalued tising the same 
methods as for depreciation and cost of 

sales adjustments. Investment in FBC 
Holdings Ltd. has been valued at 60% of 
current cost of net assets. Other 
investments are stated at directors' 
valuation. 

Overseas companies 

Overseas subsidiaries have generally 
calculated their adjustments using local 

indicas or information available from their 
own costing systems. 


2. Current cost reserve 

At 31st March 1982 
Revaluation surpluses: 
Property 

Fixtures and plant 


Monetary working capital 
Gearing adjustment 
At 31st March 1983 


3. Tangible fixed assets 


At 31 st March 1983: 
Current cost 
Depreciation 
Net current cost value 
At 31st March 1982 


832 6 
8414 


4. Comparative figures 

Comparative figures have not been 
adjusted to a common price basis. 








Group financial record 


Turnover (note 1) 

Industrial Dlvislor 
UK and exports 


188-3 194-6 204-4 

126-4 86-3 74-3 

(22-0) (17-9) (14-5) 

- 292-7 - 263-0 - 264-2 


Total 

Profits 

Industrial Division: 
UK and exports 
Overseas 
Share of profit of 
related companies 


- 1478-9 - 1336-0 - 1209-3 

(101-6) (111-6) (99-7) 
1670-0 _ 1487-4 _1373-8 


Net interest and 

unallocated items _ 

Profit on ordinary activities 
before taxation (note 2) 


Minority interests/ 
extraordinary item 

Dividends _ 

Funds retained 
Profit retained 
Depreciation 

Capital expenditure 

Industrial Division 
Retail Division 


Dividend oover 
Profit on ordihary activities 
before taxation as % of 
net assets (note 3) 


J_ 16-2 | 14-8 I _ 17-4 | 

ial Division UK turnover excludes £21 m from lines previously bought 
Retail Division. Profit is not significantly affected by this change. 

2. Gains and losses arising from the translation of overseas net current assets are no 
with through reserves. Profits before taxation have been retrospectively amended. 

3. The book value of the group’s property which amounts to 35% of net assets is, in tl 
of the directors, substantially below its current value (see page 10). 




















